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Memorandum

To:
All current NARRTC Members

From:
By-Laws and Rules and Regulations Committee of NARRTC                                                      (Chair-åSally Rogers and Joann Starks)

Date:
3/16/11
Re:
Proposed changes in the NARRTC By-Laws that need your vote

In compliance with Article XIII – Amendment of By-Laws, this memo pertains to proposed changes to the NARRTC By-Laws that we need to alert you to in preparation for voting at the annual meeting in April. These changes have been discussed and approved by the Executive Committee. Please read through this email so that you can be familiar with the proposed changes. You can email us if you have questions about the proposed changes. The By-Laws are posted on the NARRTC website: http://narrtc.org/bylaws.php
Rationale for Proposed Changes in By-Laws:

First, we are proposing a change to the wording of the Treasurer’s responsibilities to be in line with: a) the current realities of electronic transfer of money, b) the insurance policy the Association keeps, and c) to reflect how the President reviews the NARRTC accounting books.

In addition, we want to reflect the current emphasis in the field on Knowledge Translation and therefore are proposing to change the name of the Training Committee to the Knowledge Translation and Training Committee.
Finally, it is evident that we do not have sufficient person power to populate the committees listed in the By-Laws. For example, Article VIII currently states that we have 9 members on the Legislative Committee (Section 6.), 8 on the Program Committee (Section 3.), and so forth. Clearly we do not have sufficient numbers of NARRTC volunteers to accomplish this. Therefore, we would like to make the By-Laws more consistent with the current reality and are proposing a change to the wording of the By-Laws for that purpose. 

Therefore, we are proposing for your consideration, the following three changes to the NARRTC By-Laws. 
First Proposed By-Law change: Article VII - OFFICERS, Section 6. Treasurer (b)
Current language:
 “(b) Pay out money only on a check countersigned by the President and maintain a good and sufficient bond for the safekeeping of the funds of the organization.”

Proposed language:
(b) Pay out money on behalf of the Association’s obligations in the following ways: i) the Treasurer shall have the authority to apply for and maintain a credit card in the Association’s name and to use that credit card for duly approved expenses in relation to the annual meeting or approved expenses for the operation of the Association; ii) the Treasurer shall have the authority to pay for expenses via an electronic funds transfer, check, or credit card as long as those expenses have been approved by the President. 
An email approval from the President to pay an expense constitutes an approval. A second signature for payment of expenses is not required. The President shall review the Treasurer’s books and the financial status of the organization on a quarterly basis.

The Treasurer shall also maintain a good and sufficient insurance policy for the safekeeping of the funds of the organization. 

Second Proposed By-Law change: Article VIII – STANDING COMMITTEES
Current language: 

The Standing Committees of the NARRTC general membership shall be the following: …            (e) Training; Section 6. Training Committee.
Proposed language: 

We propose a name change from “Training Committee” to the “Knowledge Translation and Training Committee,” wherever it appears throughout the By-Laws. 
Third Proposed By-Law change: Article VIII – STANDING COMMITTEES
Current language: 

“The Standing Committees shall be appointed annually by the President, shall be so constituted as to assure beneficial representation of all interests of the general membership, and shall embody a rotational system in such manner as to assure both continuity and renewal of their composition and activities. The Standing Committees shall be empowered to deliberate, formulate plans and submit all reports for consideration by the Board of Governors and final executive action by the President. The Standing Committee shall be empowered to circulate and present reports of their deliberations to the general membership at the time of the annual assembly and/or by other less formal means of communication.

Section 1. Nominating Committee.

The Committee shall consist of five members including the Chairperson who shall be the Past-President. The other four members shall be a Research Staff member, a Training Staff member, a Project Director, and one additional Individual member to be appointed by the President. The term of service for the Chairperson and all members shall be one year. The Committee shall, at the annual business meeting for the association, present a slate of nominees for the offices of President-Elect, Vice-President, Secretary and Treasurer as appropriate in accordance with Article VII of these By-Laws.”

Proposed language: 

We propose changes to the By-Laws for every Standing Committee to read:
The (a. Nominating), (b. By-Laws and Rules and Regulations), (c. Program) (d. Research), (e. Knowledge Translation and Training), and (f. Legislative) Committees shall consist of at least 3 members, including the Chairperson, who are representatives of current active member projects.
Submitted for consideration to the NARRTC membership by Sally Rogers, Chair and Joann Starks, members of the By-Laws and Rules and Regulations Committee.  
